PHOENIX HAIR SYSTEMS
CERTIFICATION HANDBOOK

Our Mission: 
At Phoenix Hair Systems we strive to offer the highest quality non-surgical hair replacement service and units. Our mission is to not only share our knowledge with the beauty professional of the world so they can offer this outstanding service to their clients but also strive to make this a main stream service that men and women alike won’t feel ashamed of solving their hair loss issues. 

What is Non-Surgical Hair Replacement:
	Non-surgical hair replacement or also referred to as non- surgical hair grafting refers to the method and techniques  to remedy or restore fullness or balding without undergoing invasive surgery.  These methods typically include solutions such as wigs, hair units/systems (toupees), toppers, differenct hair pieces or extentions. All of the above are non-invasive  solutions to resolve thinning or balding from hair loss no matter what the reason. 

Reasons for hair loss:
	There are vast reasons for hair loss including but not limited to  genetics, hormonal changes, medications, sicknesses, stress or trauma, or even styling habits that put tension on or suffocate the hair follicle. There are also definitive medical reasons for hair loss including alopecia and undergoing cancer treatment. By identifying the reason for hair loss can aid in the most effective treatment options of over come hair loss. 

Why PHS hair replacement?
	There are many reasons why a client would choose non-surgical hair replacement.
-PHS NSR is non-invasive not involving actual surgery which means no recovery time. The only time factor with PHS NSR is the length of time it takes to perform the surgery which can range from 45-90 minutes depending on the service and operator performing the service.
-Affordability. Unlike surgery PHS NSR is an affordable option for clients and allows them to work with in their budgets. Pricing can vary depending  on the consultation and what options the client decides. 
-Versatility. PHS NSR is extremely versatile and flexible in terms of style, comfort, color, texture and appearance. For some people wanting to try a look they have always wanted but were unable to achieve with their own hair PHS NSR may have a solution even if hair loss isn’t an issue.  No matter what option your client prefers, our goal is that all hair replacement services done are undetectable and look extremely natural. 

-Medical. There are medical reasons for undergoing PHS NSR. Alopecia being one. And the unfortunate loss of hair due to chemo therapy and cancer treatments. There are some other medical reasons for hair loss such as hormonal changes. Men and women alike can be afflicted with any of these medical conditions. PHS has options for those individuals as well and in some cases it may be covered by insurance. (options including stock and custom wigs, toppers and custom hair systems. 
	No matter the reason, the client seeking an immediate, affordable, and natural  result to reverse their hair loss PHS NSR is the right solution. 

Types of Hair systems PHS offers:
	-Swiss Alps: Our Swiss lace option is a premium-quality hair system crafted with delicate yet durable Swiss lace ensuring a natural, breathable and comfortable fit. Each hair is meticulously hand knotted into the lace base and offers a seamless realistic appearance. This system provides versatility in styling and durability, making it an ideal choice for the client seeking a high end, weightless and undetectable solution. (8-12 systems/year)
	-The Frog: Our French lace option is similar to our Swiss Alps model. Still made with premium French lace and hand knotted the Frog is slightly thicker and is able to with stand a slightly more rigorous use giving it slightly more longevity. Still providing a natural look the Frog is an ideal option for the client that may have a more active lifestyle or needs a more budget friendly solution. (6-10 systems/year)
	-Legend: Our Mono lace option. This monofilament base offers superior durability while maintaining an extremely natural appearance. Mimicking the look of the scalp, every hair is hand tied ensuring durability and versatility with all styling options. A breathable comfortable and durable option makes the Legend a suitable option for those looking for longevity comfort and durability. (4-10 systems/year) 
	-Skins
		-Thin skin
		-Ultra thin skin
		-Extended wear skin
	-Combination
		-Australian (OZZY)
	-Afro
	-Toppers
	-Wigs
	-Custom

Adhesives and Bonds
	-Full Bond
		-Adhesive
		-Tape
	-Hard bond

Customization:
	-Molds and forms: How to make a custom mold or form for custom or semi-customl
		Tools needed: Clear wrap, Sharpie marker, Masking tape, Strapping tape, Cast (if needed)

	-Customization: Texture, Color, Length, Base or multi base design

Consultation: Lifestyle, Budget, Style, Maintaining, Goals

Application: 

Cutting:


Maintenance and Cleaning:
	-Removers: How to remove from scalp. How to remove adhesive from system and clean, 
		Tools: adhesive removef (C22), cotton, gloves
	-Maintenance: 2-4 weeks, Multiple units, Productivity (will overlap with Biz section)
	-Home maintenance (Shampoo, Conditioner, Leave in, Styling Products,) NO OILS,  Cleaning, 90% alcohol

Business of Hair replacement 
	-Pricing
	-Subscription vs Al a carte.
	-Residual income
	-Referrals
	-Social Media Marketing
	-Local

	

